
 

The Parish Church of St Nicholas, Ribby cum Wrea - Annual Report for 2021        Page (i) 

Background 
 
The Parochial Church Council is a corporate body established by the Church of England.  The PCC 
operates under the Parochial Church Council Powers Measure.  The PCC is excepted by order from 
registering with the Charity Commission.  It has the responsibility of co-operating with the Incumbent, in 
promoting in the parish the whole mission of the Church, pastoral, evangelistic, social, and ecumenical.  It 
also has maintenance responsibilities for the Parish Church and churchyard. 
 
Membership 
 
Members of the PCC are either ex officio or elected by the Annual Parochial Church Meeting (APCM) in 
accordance with the Church Representation Rules.  Provided all the places are filled, there are Twelve  
elected members of the PCC, four being elected each year for a term of three years. During the year 2020, 
the following served as members of the PCC: 
 
Vicar: The Reverend Philip Chew  
 
Wardens: Mr Roy Griffiths   
 
Deanery Synod Representatives: 

 
Mrs Sandy Harris Mrs Janet Reeh  Mrs Janet Wardell     

       (Mrs Sue Jones resigned summer 2021) 
     
Elected Members: 

Until 2022   Until 2023    Until 2024 
 

Dr Cheryl Rees   Mr Stanley Parkinson   Mrs Liz Almond (Treasurer) 
 Mrs Janet Reeh  Mrs Emily Ryan (Secretary)  Mr Frank Andrews 
     Mr Liam Batty 

         
There are seven PCC committees. 
 
Standing Committee: 
This is the only committee required by law.  It has the power, if required, to transact the business of the 
PCC between its meetings, subject to any directions given by the Council, but its usual task is to prepare 
agendas before PCC meetings 
 
Finance Committee:  
This committee oversees the general financial dimension of the work of St Nicholas', by budgeting and 
monitoring income and expenditure. 
 
Social Committee: 
This committee organises a variety of social events, some to raise money, all to encourage a growing 
fellowship within the congregation. 
 
Stewardship Committee: 
This committee is responsible for organising our Stewardship Campaigns, for managing our Stewardship 
scheme and, when appropriate, inviting new people to join. 
 
Building Committee: 
This committee is responsible for maintaining the church building and the churchyard. 
 
SNAPS: (St Nicholas Action People) 
This committee is responsible for Mission. 
 
Centre Committee: 
This committee is responsible for the day to day running and maintenance of the Church and Community 
Centre. 
 
 
Church Electoral Roll:  There were 115 Parishioners on the Church Electoral Roll as at 31/12/20 



Vicar’s Report  

2021 began with the virulent delta strain of COVID 19. Like I said towards the end of my last AGM report, our church 
had become more proficient at using digital technology and so JAM began to use Zoom as a medium to meet, as well 
as lead worship on significant Sundays like St Valentine’s Day and Mothering Sunday 2021. We had planned to hold 
our Liturgy of the Palms outside and then process around the green on Palm Sunday led by a donkey as a symbol of 
Jesus’ triumphant entrance into Jerusalem. Sadly, it was pouring with rain and all the donkeys in the area had been 
furloughed to Yorkshire due to COVID. Instead, the Hargreaves family at Mere Farm very kindly brought a Welsh pony 
who gracefully entered the church briefly before returning to Mere Farm. Good Friday was also held outside on the 
small green by the Cross and was very well attended. We had a good attendance on Easter Sunday in spite of the 
virus. We continue to use small paper cups to distribute the Sacrament entirely.   

Due to the vaccine roll out and as the year progressed, things slowly began to resume in church. Throughout 2021 we 
had 17 baptisms, 8 weddings and 12 funerals. We held services on the Green again throughout the summer which 
drew a wider mix of people from the wider community. Once we went back into church it was good to welcome old and 
new faces. Harvest saw the start of our Stewardship Season and the introduction of the Parish Giving Scheme. 
Thanks to the stewardship steering committee things were well organized. The outcome will be realized by Easter 
2022. One drawback came when the Boiler ceased to work and extra funds needed to be found for this. Thankfully 
due to many kind gifts and the putting together of the faculty by our Warden our new boiler was fitted before the winter 
started to bite.  

It was good to welcome Bishop Jill to our Confirmation service in July 2021. The service went well even though the 
numbers in the congregation had to be kept to a minimum.  

The back end of the year saw the rise of the omicron variant which jeopardized our Advent and Christmas 
celebrations. Our Nativity took place in the barn at Mere Farm, although the success the previous year meant the 
nativity would happen again in the barn even if there was no virus. Again, this year’s nativity was a roaring success. 
The nine lessons and carols had to be transferred to the barn on the same weekend due to ventilation and live 
singing. This was also a relative success but very cold. 

As 2022 got underway baptisms have been coming in thick and fast and our congregation is swelling with new people 
at our main service on Sundays.   

Like last year, I would like to thank everyone for their patience and ability to adapt to what was an everchanging 
scene, with very difficult demands placed upon all of us. In particular our Officers: Warden, Verger, PCC, Sides 
Persons, Youth Workers, Webmaster, Community Rooms Committee, Magazine Contributors and Editor. In fact, I 
would like to thank all our worshipping community, for your hard work through another very difficult year. 

Rev Philip V F Chew 
 
SNAPs (St Nicholas Action People) Annual Report 2021 
 
The committee met six times throughout the year and consists of Frank Andrews (chairman), Cheryl Rees (secretary), 
Revd Philip Chew, Sandy Harris, James Carter-Lindsay and Brenda Cooper-Longworth.  Regretfully Kelly Ford has 
resigned from the committee.  
 
We have continued throughout the year to send email copies of our weekly notices to all members of the 
congregation who have so requested.  The number of recipients continues to grow and it is worth noting that this 
weekly update is missed whenever it is not produced.  It is normally despatched on Saturday mornings as an email 
attachment in both PowerPoint and PDF formats. The St Nicholas Church leaflet still requires updating and SNAPs 
intend to pursue this just as soon as we can start holding our normal, non-zoom, meetings again.  
 
Plans to investigate the viability of placing a camera in church to enhance the lines of vision has been deliberately 
put on hold until after the lockdown.   Welcome Packs have continued to be given out throughout the year to ensure 
new residents felt personally welcomed by the church.  It is however likely that some new arrivals will have been 
missed during lockdown.  More help is needed to spot new arrivals.  
  
An excellent Parish Weekend at Rydal Hall was held 10th to 12th September.  Our theme was A People of 
Thanksgiving’ celebrating release and transformation into the next phase of our church’s life.  t was led by 
Archdeacon David Picken and Sue Witts again looked after our younger people.  
 



SNAPs are very aware of the importance of Facebook and our website.  Liam’s help has been much appreciated as 
we have attempted to keep these avenues current and interesting. Men’s Breakfasts.   These popular events 
restarted after pandemic/lockdown with a breakfast on 9th October.  They are now scheduled quarterly.  
 
The Prayer Circle has continued in operation throughout the year ensuring that all SNAP and church concerns are 
based in prayer.  These specially written prayers expertly drafted by Sandy, is readily made available to PCC and 
other church members and are now emailed to all those who receive the Church Notices.   Due to the Lockdown no 
Easter letter was distributed.  A Christmas card and letter was produced and distributed to 944 homes in Wrea 
Green. 
Frank Andrews  
 
 Social Committee Report  
 
The year 2021 has been one of the most unusual and challenging, but an interesting one for the Social Committee. 
Unusual because of Covid, as the challenge for us was how to support and keep in contact with people who attended 
St Nicholas Church but also raise some money to help maintain the church while we weren’t meeting in person. The 
Committee still had their regular meetings but used Zoom and our first event of the year was also on zoom. We had 
a fun evening in the form of a quiz and 17 families/people joined in.  
 
Our next fundraiser was an Easter Raffle which was very successful and well supported. Throughout the winter and 
spring, we organized a Photograph Competition. The title for adults was “photographs of the village” suitable to be 
used as Christmas cards and for the children a photograph that could be used on a notelet. We appointed outside 
judges, who picked 4 winners for the adults and 3 for the children.  Cards were sold in church from October. In 
August, we held the annual Church BBQ in Cookson's Old Farmyard. This year, we moved the timings forward to 
lunch time, to enjoy the sun for longer. The BBQ was well supported and a great success. 
 
At Harvest in September, we had a service in church followed by “Trail and Sausage Sizzle” which again was well 
supported and enjoyed by all who participated.  In October and November, Liam Batty, a member of our church 
family, gave a two- part talk about his life and his determination to overcome his disabilities. Refreshments of cake 
and coffee were served as people listened, fascinated by his story. Our final fundraiser was for the Charity “Life 
Now” and took the form of our usual Bunko Evening. It was an evening of fun, friendship, laughter, and 
refreshments.  What a wonderful way to finish the year. 
 
During the year we supported Church by serving refreshments at the following services Christingle and Crib Service.  
Although this had been another difficult year for the Social Committee, we were delighted that through a mixture of 
new and old ideas, we had been able to support the church as much as usual. 
Sue Jones  
 
JAM says ‘Jesus and Me!’ and it is our Junior Church. 

 
At the beginning of the year, we continued to meet every Sunday on zoom at 10.30am. This was popular and well 
attended by all ages. Zoom enabled people from afar to join, for example, Hannah in Edinburgh and Arch in Hitchin. 
We led an all-age service via zoom on Sunday 14 February to celebrate St Valentine. by reminding ourselves of God's 
gift of love to each one of us that says, 'we are worth it'. We enjoyed a clip from the film ‘Chocolat’ and developing 
the theme.  
On Mothering Sunday, 7 April 2021 we held another all- age service on zoom with the theme of ‘God’s Rainbow 
Promise’. 
For Pentecost Sunday 23 May, we once again decorated the lychgate and joined a service on the village green. 
Otherwise, we continued to meet on zoom until 27 June. 
In July and August, we held Muddy or Forest Church on the village green, sometimes at the same time as the church 
service. We began to truly appreciate how blest we are to abide in this environment. 
 
JAM joined the service in the Remembrance Wood on Sunday 5 September but on Sunday 19 September we 
returned to meeting in Church at 9.30am each Sunday, going into the upper room in the centre, returning into 
church much later in the service. We welcome all ages and try to enrich spiritual lives having special time with the 
older as well as the younger children, but since September our older members have moved on in their life’s journey. 



We have, however, been blessed with new families with young children and we have been thrilled to welcome Dads 
in JAM! 
 
We led an all-age service on Sunday 21 November to celebrate JAM’s fourteenth birthday. The theme was Christ the 
King: Listen to my voice. This year we could celebrate afterwards with cake! We were thrilled to perform Nativity in 
an open barn at Mere Farm on Saturday 18 December at 4pm. Once again, this was an amazing experience, and we 
are very grateful to Rev Philip and especially the Hargreaves family for enabling this event. 

Cheryl and Annie are grateful to have the help of Penny and Carole, and more recently, Ashlie. 

Cheryl and Annie. 
 
Nicholas Bear Club 
 
Nicholas Bear Club is usually held in the church and centre in an afternoon on alternate weeks. We start at the back 
of church with a theme related informal service. The message is about God’s love and our love and care for one 
another. We sing theme related songs with live music (Ros plays the guitar which the children love) and there is time 
for children to choose their own songs. We then move into the centre for a craft activity, play and refreshments with 
a chat. 
 
NBC invites preschool children (any age, we love babies!) and whoever is looking after them but welcomes everyone. 
 
We were not able to meet during most of 2021 with the lockdown restrictions due to coronavirus, but we restarted 
on Tuesday 28 September and met fortnightly thereafter. 
 
I continue to be grateful for help from Ros and Penny. 
Cheryl Griffiths 
 
Financial Review  

During the year we have incurred a deficit of £8,437 for the year with cash resources at £14,608. The cost of Ministry 
is £62,502, including a contribution of £57,362 to the Diocesan Parish Share, which largely provides for the stipends, 
pensions and housing for the clergy. The “fixed” cost of ministry at £62,502 is 71%of our regular annual expenditure 
of £88,396 incurred in the cost of running and maintaining the church, leaving £25,894 as “variable” costs and there 
is little margin to reduce this expenditure. We incurred an additional expenditure of £10,690 to replace the central 
heating boiler for church. May I sincerely thank all, for their generous one-off donations that enabled this expense to 
be paid in full.   

We began a Stewardship season in late September, to increase regular planned giving to church and to participate in 
the Parish Giving Scheme.  

We have to report that the Parish Church and Community Centre made £4,393 in surplus for 2021. The Centre 
received a total of £6,000 from Fylde Borough Council in respect of grants to support local community groups during 
the Covid lockdown. The Centre has reserves of £14,708. 

It is PCC policy to maintain a balance on unrestricted funds (if possible) which equates to approximately twelve 
months’ unrestricted payments, to cover emergency situations that may arise from time to time. The balance of 
£14,608 on unrestricted funds at the year-end compares with an expected unrestricted expenditure of circa £89,000 
in 2022. 

Liz Almond 

Building Committee 

During the year to 31/12/21 we have had a number of significant items of expenditure. Firstly, the lychgate light was 
replaced as it was in danger of collapse and when the old light was removed it was found to be completely rusted 
through in parts. During the work to replace the lighting it was found that the cables running to the flood lights were 
non-compliant and damaged. This was replaced as was the light outside the porch which had failed due to water 
ingress.  



The major expenditure was, however, on the replacement of the central heating boiler. The old boiler had been 
repaired at significant cost in 2020 but failed during early October 2021. The new boiler was installed in the vestry 
annexe after several quotes had been received. The full cost was covered by donations and a grant.  

2022 will see further expense being incurred when urgent work to make safe the roof of the lychgate and its 
supporting ironworks is undertaken. It is likely that a new toilet will be required in the vestry annexe, to replace the 
one removed when the new boiler was installed. The church grounds were maintained to their usual high standard 
by Stanley with assistance from Jack. 

Roy Griffiths 

 Synods report  
 
 

Unsurprisingly Covid has again this year affected both Deanery & Diocesan Synod meetings.  There has been a mix of 
physical and Zoom meetings. This report includes information from Diocesan Synod which was reported back to 
Deanery Synod and intended to be cascaded to parishes, thus helping people to be aware of a wider picture of faith 
in our Diocese and the ongoing work. 
 
Deanery Synod News since the last Annual Parish Meeting 
 
Rev’d David Lyons having retired, Bishop Julian appointed Rev Anne Beverley of Christ Church, Wesham to fulfil the 
role of Area Dean and also appointed her Spiritual Director for Blackburn Cursillo.  More recently, Rev Anne has 
additionally been appointed to a newly created post - The ‘Diocesan Dean for Women’s Ministry’ thus she’s now a 
member of the Bishop’s Leadership Team. 
 
Deanery Synod Meetings  
 * February 2021’s meeting was included in the previous Annual Parish Report. 
We were pleased that our last APM, Janet Reeh and Janet Wardell were elected to be Deanery Reps serving with 
Sandy Harris, at last giving St Nicholas our full entitlement. 
 
 * July’s meeting focused on “Living in Love and Faith.” (LLF) 
This is an initiative whereby, in the light of changes in society, the National Church is asking Dioceses to engage in a 
period of local discernment, exploring a quartet of topics: ‘identity,’ ‘sexuality,’ ‘relationships’ and ‘marriage.’   It is 
not a teaching course per se, but an invitation for parishes and community groups to engage in a period of local 
discernment and then to feedback their reactions to the national church, who subsequently altered the closing date 
for reporting back, to a later one. 
 
To enable this exploration, five online sessions, each based on different pastoral principles, are presented to be used 
in conjunction with the publication, “Living in Love Faith.”   The sessions are impressively resourced by various 
podcasts, conversations and dialogues - and our Diocese, to offer support to any parish requesting it, has appointed 
two ‘Advocates’ who hold opposing views.  They are the Reverend Canon Dr Rowena Pailing, (Blackburn’s Canon 
Missioner) and Reverend Jon Scamman, Vicar of St Thomas, Lancaster.  Synod was addressed by the latter.   Following 
this, our PCC discussed LLF and made plans to organise our parish’s participation but to date events have intervened 
actioning this.  
  * For September, a Deanery Animal Service was held at St Thomas’ Church, St Annes. 
This was advertised to encourage all parishes of the Deanery to join in, either by bringing their pets, or by 
sending photographs.  Bishop Jill attended with her snake!  Unfortunately, the date clashed with our Parish 
Weekend away at Rydal. 
* The first Deanery Synod meeting of 2022 is now fixed for March 23rd 

During the year, elections of Kirkham Deanery Synod members to be representatives at Diocesan Synod took place.  
Clergy representatives are: Rev Paul Bye of St Paul’s - Rev Chris Scargill of St Thomas – Rev Tony Hodgson of St 
Margaret & Area Dean, Rev Anne – There are still two clergy vacancies. 
The Lay Reps are myself and Peter Roberts of Treales. 
 
Diocesan Synod Meetings – Some Notable Main Topics from the three meetings 
Meetings include much attention to finance as Synod members are automatically also members of the Diocesan 
Board of Finance, (DBF).      Some brief headline points from the year are . . . . .  
 



 However,              if there’s only an 89% collection rate,  the deficit could rise to £807,000. 

First regarding Finance – reporting last year 
  *The Budget deficit is estimated at £493,000, presuming there’s a Parish Share Collection rate of 92%.                                                    
 
                       
  *The forecast assumes maximum increases in the overall Share request of 3% per year.   For the 3yrs,    
     2022 to 2024, an investment from DBF Reserves of   some £3.4 million is indicated.  
 
  *The Board are looking to a balanced Parish Share budget in 2025 but will continue to review the  
    Reserves, in order to continue investment in growth and       sustainability beyond 2024. 
  *The allocation of £150,000 from DBF reserves is to provide transitional relief to help recovering   
                  parishes to a position of being able to pay their parish share request in full.  (As with our own church,  
   ‘reserves’, intended for a ‘Rainy Day’ should be used as it’s raining now, but none are bottomless!) 
 
Finance into 2022 
  *The Lowest Income Communities Funding Grant (LICF) from the National Church no longer is  
     permitted to ease expense/parish share across the diocese but must be directed towards supporting  
    mission in our poorer parishes, (defined as those parishes in the bottom 20%, nationally.) 
  *The 8% support fund to which parishes can apply if they require support with their initial share 
         request, has been retained.  (Adjusts the amount required from them but with provisos - parish meetings 
      and visits to help parishes find ways to better meet their share requests  
  *Stipends & salaries have been budgeted to be increased by 2% from April 2022 
  *The diocese doesn’t want to prolong vacancies in any parishes and in the country our diocese is  
     unusual in planning to budget for employing increasing numbers of clergy, rather reducing.  The budget  
     assumes 10 new stipendiary curates are starting in 2022, and the plan is for them to be available for  
     paid- incumbency posts as soon as reasonable.  
 
  *A strategic commitment has been made to maintain stipendiary clergy numbers because parishes  
      are the core of ministry and mission. 
 * It’s good that Blackburn Diocese is attracting from outside, some excellent people to minister here. 
  * It should be noted that with our Diocese’s spending on a number missional projects whilst money  
      is tight, this is only made possible because the diocese is skilled at applying for grants from the  
      National Church to specifically fund those particular new projects and as such don’t detract from  
      how carefully they manage the parish share income. 
  
Vision 2026 and Missional Flourishing – Faith and the church is not declining in Blackburn! 
 
  * Whalley Abbey’s repurposing as Retreat Centre; place of welcome, hospitality and prayer, and as 
             the Diocese’s Spiritual Centre for Christian Discipleship and Centre of Prayer, is complete with staff  
     in             situ and programme of events –  
     Do book to attend events there and benefit from what is available.   LEAFLETS are in church. 
  *Prayer Life - 600 people are now registered to receive the diocese’s prayer topics by email either  
      daily or monthly.  Other initiatives are developing in parishes. 
  *Being Witnesses – 55 churches are running Enquirer’s Courses, thus helping newcomers into faith.  
 *Growing Leaders - We have more licenced Lay members under the age of 60 than over. 
       In September ’21 more than 100 people were commissioned as ‘Licensed Lay Ministers for The 
       Church of England in Lancashire’ (  LLM) AND also more than 100 more became ‘Authorised Lay  
       Ministers’ (ALM).   Additionally, 24 new priests and deacons were ordained in Blackburn this year  
       –  That’s more than ever before! 
 
 New Local Congregations – The Beacon Course is available to inspire & encourage parishes to explore this  
  The concept of New Local Congregations is based on exploring why the people attending churches  
   are     often not representative of the whole local demographic; and the thought that everyone has    
   a right to find something at church which attracts them to faith, without what they might see as barriers.  
 We heard examples of established churches forming alongside their usual provision, new extra local congregations in 
different nearby venues; we learnt of ‘Sofa Church’-  ‘Choir Church’- ‘Gin & Job’ – ‘Cava & Corinthians’ – ‘#Dare2Do it’   
They attract people with particular interests who are not likely to be attracted into a church building; they are ways 



of encouraging people to gather and worship, to grow and explore faith.  Synod also discussed how to move ‘pop-
ups’ to the next level. 
    A motion was passed “Post lockdown, Diocesan Synod is committed to reaching new people, new demographics, 
new generations in Lancashire with New Local Congregations.”  
 
Lighting up New Generations – Two ‘Resourcing Churches,’ which then ‘resource’ across Lancashire. 
   The rationale for these 2 Resourcing Churches, (St Luke’s, Blackburn & St John’s, Blackpool) is to   
   generate priests and people for turn-around parishes in our two areas of lowest church attendance:  
   East Lancs Valley and the Fylde Coast.  St Luke’s will operate a ‘Youth Hub’ to support churches of all  
   traditions through ‘Launchpad’ and other training initiatives, thus helping equip churches to develop  
   their youth work.  St John’s, being in the centre of the shopping and entertainment area, will bring a holistic 
approach to health and healing with Jesus at its heart. 
 
Emmanuel Theological College - serving the NW  
Bishops of the six NW C of E Dioceses (Blackburn, Carlisle, Chester, Liverpool, Manchester and Sodor and Man) have 
launched a new college which is expected to become one of the largest in the country.   
This is a new concept in independent religious training, offering outstanding training for lay and prospective ordained 
leaders alongside each other, through pathways that combine ministerial formation, contextual practical practice, with 
theological study that resources students for whatever God calls them to.   It is a Christ-centred, hope-filled and mission-
orientated community that exists to equip the whole people of God to serve the whole mission of God today.  The 
college has a vision to make a difference Jesus’s love is shared and put it into practice in every community in the 
North West. 
 
Sandy Harris 
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